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Members of the public may give comment before the Commissioners Court on any item on this agenda. Please note that members of 
the public may not communicate to the court about any other subject not specifically mentioned on this agenda. Members of the 
Commissioners Court cannot discuss, deliberate, or act on any item or topic not scheduled on this agenda In accordance with existing 
law. 

BUSINESS 
1 Determination of quorum and call to order 

AGENDA 

Deliberate, consider and take appropriate action regarding the following: 

2 Revisit discussion and take action on retiree insurance 

3 Discussion and action on proposed cost of living rate increase for FY2026-2027 

4 Approval of month-to-month lease agreement between The Presbytery of Tres Rios of the Presbyterian 
Church (U.S.A) and Sutton County for County and District Clerk's temporary office 

5 Approval of Guardian Security Solutions service agreement proposal 

6 HCTC phone proposal 

7 Network Consulting Services service agreement 

8 Approval of TAC AI Course enrollment 

9 Budget Workshop 

Note 1 
Note2 
Note3 
Note 4 
Notes 
Note 6 

EXECUTIVE SESSION 

Texas Government code S51.071, Consultation with Attorney 
Texas Government code S51.072, Real Property 
Texas Government code S5L074, Personnel Matters 
Texas Government code S51.076, Security 
Texas Government code 551.087, Economic Development Negotiations 
Texas Government code 551.089, IT Security 

The County Commissioners Court of Sutton County reserves the right to atljourn into executive sessions at any time 
during this meeting to discuss any of the matters listed below. The Court may also consider any other matter posted 
on the agenda if there are issues that require consideration in Executive Session and the court announces that the 
item will be considered during Executive Session. 

RECONVENE 



POSTED ON 1HE FRONT OUTSIDE WINDOW OF THE COURTHOUSE ANNEX BUILDING and the 

SUfF?N COUNTY WEB PAGE www.co.sutton.tx.us this the 121h day of August 2026. 

J!ou \roV\D 
PAM THORP, Co~ty ct$ 


